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Abstract:

This study aims at analyzing the importance of reducing thequality costs (prevention costs,
evaluation costs, internal and external failure costs) inrealizing a competitive advantage, through
studying the case of WOUROUD company of perfumes of EL OUED city.

It concluded that there is an awareness about the importance of quality costs reducing in the
view of its responsible (the percentage of this awareness degree reached 85%), and the company
should give more interest to its products specification as a source of success in perfume industry,
therefore; it has a high competitive advantage due to its products quality and low costs.

Some recommendations had been given to the company like: the necessity of giving more
interest to studying quality costs, reducing the total costs, and spreading its market share, as well as,
it should take into consideration customer’s satisfaction for enhancing its competitiveness.

Keywords: quality, quality costs, competitive advantage.
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