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Resumé:

This study aims to clarify the impotance of busibess plan in order to evoluate the
new projects before its achivement and showing the most of its important sides, so the
theisis statement of this study was : What are the requirements of achieving a
business plan for a traditional cakes project in Doucen-Biskra ?, and the applied
study aims to show the most important sides of the projec : humain ressources,
marketing, production, financial, and we concluded that the business plan is an
effective instrument for the evaluating the projet before concretising it in reallity .

Key words : Business plan , traditional kakes project.
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