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Summary:

In this study, we have dealt with a preparation of a work plan for an institution of the
Foundation of charge sockets for smart devices by solar energy installed in the framework of
the National Agency for support and working of the youth in Elmoghaier- canton of El Oued.

First, we have presented the project whose wherewithal is 2028590.28 DA, then,
setting up the marketing plan by identifying the market study, analyzing of SWOT project,
and determining the appropriate marketing mix. Moreover, we have put the organizational
chart to determine the needs of the institution in terms of human resources in addition to
putting the organizational framework that suits this institution.

We have also set up the production plan to determine the requirements of the
institution in terms of equipments and raw materials. Finally, a financial plan has been made
to determine the needs of the project in terms of sources and funds.

Keywords: Business plan , the Social Entrepreneurship, the financial plan, the marketing
plan, the organizational chart, the production plan.
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