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Abstract :

The public healthcare institution have legal personality and financial
independence, enabling them to make management decisions without
external oversight. These institutions differ based on their nature and
functions. Some of them focus on prevention and treatment, like
hospitals and local health centers, while others are educational and
focus on treatment, such as university hospital centers. In addition to
these two, we can find specialized institutions that address specific
illnesses, including mental health issues, gynecology, obstetrics, and

others.

The funding for these institutions primarily stems from state
contributions and social security. The managing director is responsible
for preparing the budget and presenting it to the bord of directors for
review. At the same time, the budget’s execution is monitored through
two types of oversight : prior control and subsequent control. Moreover,
the budget is made up of two key element : revenue, which are largely
dependent on state contributions and social security, and
expendditures, which are categorized into operating costs and

equipment costs.



