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. Study Summary:
This study aims to highlight the pivotal role of inventory management in
production and commercial enterprises and its direct impact on improving

productivity at the Biskrika Cement Company - El Branis - Biskra.

The study relied on interviews as the primary tool for collecting primary
data, where several interviews were conducted with participants (production
managers, warehouse staff, inventory managers, and production employees).
The collected data was analyzed, along with referencing academic sources to

frame the theoretical aspect.
The study reached several key findings, the most important of which are:

« Effective inventory management plays a central role in improving the
company's economic performance by reducing costs associated with

material storage and avoiding stockouts or surplus accumulation.

o The continuous and regular availability of raw materials significantly
contributes to increasing productivity within the industrial enterprise, as it

reduces downtime and enhances the efficiency of the production process.

o The implementation of modern and effective inventory management
techniques, such as the use of information systems and employee training,
positively impacts the industrial enterprise's productivity and strengthens

its competitiveness in the market.

The Biskrika Cement Company is one of the leading enterprises in the
cement sector in the region, making the study of inventory management's role in

it highly significant for similar institutions.

Keywords: Inventory management, productivity, Biskrika Cement Company -

El Branis - Biskra.
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