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" The role of Digital Transformation in Developing Social Security

Services: A Case Study of the National Social Insurance Fund for

Wage Earners (CNAS)- Oulad Djellal Agency- 2025"

Summary :

This study focused on analyzing the role of digital transformation in improving
the performance of social security services, in line with the directives of the Director
General of the National Social Security Fund for Workers as part of the
implementation of the 2025 strategic plan. The study highlighted the importance of
adopting modern technological approaches in the public sector, as digital
transformation is considered a key factor in moving from traditional administrative

processes based on paper transactions to digital systems that rely on integrated

electronic platforms, which enhances efticiency, transparency, and service quality.

To achieve the objective of the study, the descriptive analytical approach was
mainly adopted, using inteviews and ofticial documents as tools for collecting all data
and information. A randon sample of 20 individuals (10 employees and 10 users) was
selected using the stratified random sampling method to ensure representation of all
relevant groups.

The study reached a set of conclusions, including: digital transforlation helps
reduce costs, improve internal transparency and oversight, and also enables the Social
Security Institution to enhance operational efticiency and provide faster, more
streamlined services to beneficiaries, increasing their satisfaction. However, the study
also revealed some challenges facing digital transformation, such as the lack of digital
competencies among employees, the weakness of the technological infrastructure,
and the high costs of implementing digital systems and service programs.

Keywords: digital transformation, soicial security services, digital

administration, National Social Security Fund (CINAS), sicial security

benefits.
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