%

D |
H N
Rd d

UNIVERSITE
DE BISKRA

Al Eelaligagnll dy ilall &y s gaanll
alell 2illy @lell alesllaylyg

Kyl sangh mdad dealy
Belaga iy ailay ¥l aglell 2412
e laga ¥l gglell guy

r N N
e DR K7E 1
G

J

Jazlly aybaill dlasa ¥l gle mens shale dnlas Jol dledua g 3 Gpdaiaa

ALl sglyal
aeild $Se%ad [u 1

:4aslll 14
daeld-| is))
dxold-| is))
daeld-| is))

2025-2024 : il Zudl

gLl s lael
dagny @oliwa—



s f

S5 ply 5L gy wldly pall sedl 1 g o ) ]
Ul Bl Jorll s 514 3 L Ak cold) (glpdn Aoty
s U ol cpily Al ULy iy oo e 855

iy 8L ST ade oY) alds g 4 = 2Dl
rees ) ol s g3las s 2SN 3l U] Sl puil LS
d Jelsd
Yyl Lekoott Ulzsl "pgilS (g3 5amme’ 3,200 (33l 1] Sl gl
Lemiliasy Blery o by aullll oda e 3oy Uyd e



oI AP

(JW @l gy )

S odeny O S Lgbupuyuuu&cumu;&)@m

8
) 1 )
Srae 3 ) JUl Lps S Lede ) aad) Laly OLH o
ilally Bl o iy
Pl de @3las il 2 Ul
Bl 358 an Legs Oy eelly A st (sl
st il )
A 5T (B G2ty e Dl (S el (i asll i)
sl ¥ sl JaVly (3ad sl

A2y c@\ﬁ Sles Lo Lol [)jxj\ N L}"\"’ RS dei



tdupal) (adla
lgallae pog deogall dasa maad & 8isall (ol alacly L) plail) CBlase pal (dall uainll iy
o Pl Bug il Slisssalld ¢ oadetl) U e € <8 adied A gl Slessiall Ly Aol
Baiee Sl dasSae L) e ple JS& adinall sk 4 Waysn aged () ddjpedl) 2 lly (Jgiell dpatiy ol
Lonall 795 5328 Ll ke i) sagh clgin Lad Zpdad) jualiall el e daalil) Lo ylally Zdalall Bl o
Bl 8 leagiis BaLal Ll adly LA LgaSas CliIA Giaat gl asiliy Jajeall G plia¥ly Gslaills
< Calea §al)
elatil) Al Al 5 iy (e Leilal (3an Bt 8 Al Cligadl) (e dual) dslst Cilassgall 238 o))
g dala€ Daalaill liscsgall b
S Jleall 8 dbaall LIKEY) -kl o3a Liwdys Cuela S
gl dsdall (b i) ALY il gra Sl Lad "
sl dac pall coVsleall aae Cadinilg
g ) dwnigall B blal) o) cilbgra Jiati Ladd-
g0l dwidall (B (Glaia) AN Cligra JiaE Lo
gl dsadall (A (Hlunall ALY Ciligra Jiali Lasi-
tlgmal laad Basd oda Wiadjn el a3y —

cdacy @bt g laal ale palall Galaial) (e pocagall e —

Aossll Aansgall Jaby calaiill AlEN) s ALl Sala i ) @ilidally Slgeall sl e cajpal) —

dsla () deasill dglae &5 (1

(@bl c(@ain¥) ¢ gibalall) Augs il Asnsgall (8 L) caslatill AJENT £g3 Ao Capel) —
Clelal) Gy Gukd P (e L aSailly Lilase Wiy (Ser Al Gileguagall (o laaly g guagall 22,
lajlie by aSlly oS uball Al g Liady duball il e DU bl ges @ilal Gansy Lingial
s il) Slasagall G el 2 w3l ) Jgeasll dadlls 839050

sl Lescsgall 3 30D padatil) AIY) Mg g guinsas alaial) —

28Il dnagal) dualaally Aosa i) duscssalls Jard) (& dpadldll 4ol —




23] dlee o WU Ausciall (3 oadatl) Q] Clgedd Al Ay ehal B d2 ) —
Syl

Hoasll Ladpall el e ansliy (531 sl bagll mgiall o Ll b Ladiels

& Cperdiene gl Gluagal) 8 calatill SN Cliges pal o Cagdoll 3 Jiciall b (giass

HS a8 Al ¥l LGS LD ddaadlally sl b A Gllall s @lgal ells

sl Jlaally Sl Jlaally SISl Jladl)

8w Loalyy B pal Aalaial) GupsSl oa (g @B Guylae Ao sene b Jiding 1 SIS a1

Sl el By N BAI6 e @y Al dlaall Luball L @il sl sz Sl Jladll /2

2025 4w (e

+5)Sw dpaly A1) Golaall (b Gyl dige Golglin 8TLY) (e degane Jad 1 ydll Jlaali=3

5Ly amand daldl) rasal) Cuglad Lasly Gojlae degendd dradl) diall & cibiar dudll die Ll

Al el

popnla D) Al oda ot 3

Jead JS Jad Cun 2aly duad o (gging Sl culally Jgaad 3 o (gginsg (i Jo¥) ulal)

:‘;Ag L e

18 & rald bl clahal) yaat 4 5 s Zuhall (Gl UYL agsalls 1Y) Juadl

aCatly g oumsall SLEa) Gl ) yia () Ul LS AISEY s clgia 52l Culga Liniiagy g sangal

a2l Lol s liall aaa7g 4dlaaly

aclgil aailiad AN Gaea) 4 Wt Cun adatill AN aggde 8 5ol agesally 1 AU Juad

cAailig 408 Bi5al) Jalgally dndlas A syudall bylaillg

oy gl dungall daeal Jadiy clugill dungall @ladl) UYL (ginally tGIEN Juadl)

Leelsil

Wy bl jpwdiy ddsd dad Cos @lll Gaje s Gllall puadiy dalaty agusall jlll Juadl

Cnd) Aals Gape @ Aubll Ll s ddaball & (a8 LS Al Lol cVglal

L) AlEy aalyall A0ty Ligals ) ligealls

4l il 1) Uleags U paeaitiy oeiliil) (alas dasg




OSar Alalnall dalgall (e degana pln Digal) dwngall B adamll HEN) o) ) dahall cuals
rol Cpd Mg Aibegag cdole L ) Lghsioan

Ll phialy Cabagall daly (8 Hdlie JSE 5 dead) &3y 525

& Gage Dsn el dussgall Jaly elanl) #lally dsladY) Gl Lald uelly 5lay) clli-
celillg oLl jsadll jatan

r@laall QN e 5 LAl Aaal 4 cdalgills (laty Lade

ol 5 Jiar AT Gajdy ¢ paill ALy ALY H5aY) Al L L (gyinally (salal) uiatli-
NSO ISR

Gl Gy) I eas Gus cpiligal) Gan ol Gilal Wle S8 Jiall ge dedll lSe 2am
Aoalie CObgad o liargns e Jh b Lald bl b agiey (e sy ouiilly

Adle sasas @l ) dphainl pleal (g culsal) w3 Gn Gl s G el e sl
Lo ctlasally 5L aicaall Sabailly (Alaed) cacall sdsey ool (Slscse Flie pdss Y1 callinyg
isnagall jrolai 8 Aladll agieslioas st eVy (pasas

oSa Alald) algal) (e desanar Sl Ligoill dssgall 8 adaml) SN G ) bl cuala-
rol Cpd Mg Ailegag cdole L ) Lghsioa

Ll phialy Cabagall daly (8 Hdlie JSE 55 deal) A3y saga

ANy oLVl yondll abat A laga o0 qanli deacsall Jals o lain¥) & Lially dulsy) el
AN e g lall el 8 A Laally (A bl (Jualsilly Gslaty Lk duali ¢ yually 531 L=
NE RE SN

L @b Al dauled 8385 Jhar ABAN iy ¢ i) ¢ sl Al 8 L o(ggimally (salal) uiatli-
miilly (geal) Y)Y I (sag Cus cuilasall (ans olal Gl lle JS& Jiial) e daall O1Sa an,
Apalie Oged ol Ciliaisn Gle Jh  Aald Ghan¥) b agit e i

Adle Bagas gouill oY) Aphaiad ledal (e culsall sda (Ol B3 Ol el e 2l
Lo ccpilagally 33O jaicaal) uinilly cdllaadl cacall odgn la) ilssie lia g seY) Cillaiyg
Asagall pighai & Aledl) agiealiong adeVy (anan




Study summary:

The human element is considered the most important input into production
systems and the greatest force influencing defining the organization’s identity and
shaping its future features. Especially educational institutions, which rely heavily on
educational staff. Educational institutions contribute to building and developing
minds, and producing knowledge, which in turn contributes to the development of
society in general. However, they are governed by a complex network of internal and
external relationships resulting from the interaction of human elements with each
other. These interactions either enhance The spirit of love, cooperation and respect
between the official and his followers, or disagreements occur governed by ethics and
values adopted by the leadership and pursued in managing institutions.

However, these institutions face many obstacles that may hinder the achievement of
their goals, including the issue of organizational commitment in educational
institutions as an influential factor.

Our study came to raise the problem represented by the following question:

"What are the obstacles to organizational commitment in the educational institution?"
The following sub-questions emerged from it:

What are the obstacles to emotional commitment in the educational institution?

What are the obstacles to continuous commitment in the educational institution?
What are the obstacles to normative commitment in the educational institution

Our study was conducted for several reasons, the most important of which are:

The subject is considered a scientific specialty, the sociology of organization and
work.

Identifying the most important difficulties and obstacles that stand in the way of
achieving organizational commitment within the educational institution and then
trying to reach solutions.

Identify the type of organizational commitment prevailing in the educational
institution (emotional, continuity, normative).

The topic is one of the topics that can be studied in the field and controlled by
applying some methodological procedures and some data collection tools to answer
the study’s questions and subjecting the study to quantitative and qualitative
measurement as it already exists to reach results that benefit actors in educational
institutions.

Paying attention to the issue of obstacles to the organizational commitment of the
professor in the educational institution.

The personal experience of working in the educational institution and daily inspection
of reality.

The desire to conduct an empirical study of the obstacles to organizational
commitment in the organization based on my experience with this phenomenon.

In our study, we relied on the descriptive analytical approach that is appropriate to the
nature of the descriptive study



It achieves our goal of identifying the most important obstacles to organizational
commitment in educational institutions, using data collection tools represented by the
questionnaire and participatory observation.The fields of study were represented in
the spatial field, the temporal field, and the human field.

1- Spatial area: It is represented by a group of schools located in the Kors
neighborhood, the western region of the municipality of Biskra.

2/Time domain: It is the time spent in the field study, which began from April 6 to the
beginning of May of the year 2025.

3-The human field: It included a group of professors practicing the teaching
profession in primary schools in the municipality of Biskra.

The study sample was the intentional sample of a group of schools, and we followed a
comprehensive survey method for all its professors.

This study was divided into two aspects:

The first side is theoretical and contains 3 chapters, and the field side contains one
chapter, where each chapter includes the following:

The first chapter: marked with the theoretical framework of the study, in which we
identified previous studies that delved into this topic and explained the aspects of
benefiting from them and the problem.We also touched on the justifications for
choosing the topic, its importance and objectives, and defined the basic concepts of
the study.

The second chapter: Tagged with a reading of the concept of organizational
commitment, in which we discussed the importance of commitment, its
characteristics, types, theories explaining it, its models, factors affecting it, and its
results.

The third chapter: entitled The theoretical framework of the educational institution,
and included the importance of the educational institution, its characteristics, and its
types.

Chapter Four: Tagged with analyzing and interpreting data and presenting the
results.It included analyzing and interpreting data according to the sub-questions of
the study.The results of the study were also presented, and at the end of the study the
conclusion of the research, the difficulties we faced, a list of references, and a list of
appendices were presented.

After analyzing and interpreting the results, we reached the following results:

The study concluded that organizational commitment in the educational institution is
affected by a group of overlapping factors, which can be classified into psychological,
material, and institutional. It has been shown that:

The quality of the work environment directly affects the employee’s comfort and
professional stability.

Management and administration mechanisms, especially human relations and the
social climate within the institution play an important role in stimulating a sense of
belonging and commitment.



With regard to communication, in decision-making, they affect normative
commitment.

Material and moral motivation, including transparent wages, participation,
recognition, and opportunities for promotion, represents a fundamental pillar of
continued commitment.

The distance of the workplace from home is an additional obstacle for some
employees, leading to physical and psychological exhaustion and reducing their desire
to continue, especially in the absence of adequate compensation or facilities.
Accordingly, achieving a balance between these aspects is necessary to ensure
continuity of high-quality educational performance. This requires providing a positive
institutional climate in which support, justice, and continuous motivation prevail for
professors and employees, ensuring their loyalty and effective contribution to the
development of the institution.

The study concludes that organizational commitment in the educational institution is
influenced by a set of intervening factors, which can be classified as psychological,
material, and institutional. It has been shown that:

The quality of the work environment directly affects the employee’s comfort and
professional stability.

Human relations and the social climate within the institution play an important role in
stimulating a sense of belonging and commitment.

Management and administration mechanisms, especially with regard to
communication, transparency, and participation in decision-making, affect normative
commitment.

Material and moral motivation, including wages, recognition, and opportunities for
promotion, represents a basic pillar of continuity commitment.

The distance of the workplace from home is an additional obstacle for some
employees, leading to physical and psychological exhaustion and reducing their desire
to continue, especially in the absence of adequate compensation or facilities.
Accordingly, achieving a balance between these aspects is necessary to ensure
continuity of high-quality educational performance. This requires providing a positive
institutional climate in which support, justice, and continuous motivation prevail for
professors and employees, ensuring their loyalty and effective contribution to the
development of the institution.
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