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Abstract

This study, entitled "The Reality of Organizational Discipline in the Algerian
Institution”, sheds light on one of the vital topics in the work environment—
organizational discipline—as a fundamental pillar to ensure effective performance
within public institutions. The study aimed to explore the current state of
organizational discipline, analyze the influencing factors, and identify its
manifestations and obstacles, through a field study conducted at "the public hospital
institution “Bashir Ben Nasser” in the Wilaya of Biskra.

The study adopted a "descriptive-analytical approach", using "the questionnaire"
as the main tool for data collection from the study population, which included a
group of administrative employees at the hospital. The consisted of 32 employees.

The results revealed an acceptable level of awareness among employees regarding
the importance of discipline, and a relative clarity in regulations, contrasted by
shortcomings in communication and implementation. It also showed weakness in
collective organizational behaviors such as cooperation and information sharing,
with a general tendency among employees to follow imposed rather than self-driven
discipline.

The study concluded with a set of recommendations, most notably: the need to
instill a culture of discipline within the institution, improve the incentive system, and
activate oversight mechanisms to ensure performance quality and achieve
organizational goals.

+» Keywords: organizational discipline, Algerian institution, administrative
employee.
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