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summary :

This study aimed to identify the role of organizational authority in empowering workers in
the Algerian company "Al Baraka Mills" — Zriba El Oued — Biskra — and this study falls within
the scientific efforts aimed at understanding the role between patterns of authority within
organizations, and the level of empowerment of individuals within them, within the framework
of enhancing organizational performance and achieving effectiveness in the work environment.
To achieve this, the descriptive approach was adopted as the most appropriate approach to
analyzing social and organizational phenomena as they exist in reality. A questionnaire
consisting of 45 statements distributed across three main axes related to organizational authority
and dimensions of employee empowerment was also used.

The researcher used the simple random sample method, and the sample amounted to (74
individuals), distributed among the institution’s workers at different levels, and then the data was

analyzed using statistical methods represented by the arithmetic mean, standard deviation,

percentage, and Pearson’s correlation coefficient to test the hypotheses.

The results revealed a strong statistically significant correlation at 0.05 between
organizational authority and the dimensions of employee empowerment, indicating that effective
organizational authority contributes to enhancing employees’ self-confidence, enabling them to
perform their duties independently, and make appropriate decisions within the limits of their
powers. It highlights the importance of reviewing the methods of authority within Algerian
institutions, and striving to adopt participatory leadership styles that contribute to raising the
efficiency of the human element And motivate them towards creativity and achieving

organizational goals efficiently and effectively them to exert self-effort.
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