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Abstract:

This study aimed to explore the extent to which Management by Objectives (MBO)
contributes to improving the performance of employee teams within the departments of the
study institution. It also sought to assess the effectiveness of this administrative approach in
motivating employees and enhancing their performance. Additionally, the study attempted to
reveal the impact of adopting MBO on decision—making processes within the institution,
through a field investigation conducted at Moulins El Baraka — Zribet El Oued — Biskra.

The study population is from all administrative frameworks working in the institution,
which numbered 30 employees, where the comprehensive survey was relied on as a tool for
study, so the researcher relied on the descriptive approach being the basis for analyzing the
studied phenomenon, and using the codified interview as a study tool to collect data, where
3 main areas were made: work teams, motivation, participation in decision —making .

The study concluded that the administration with the goals contributes Directly in
enhancing the general performance within the institution, whether by building consistent work
teams, or by motivating employees to achieve or participate in the decision —making
operations in part, and it has also been shown that the employees *administration actually
enhances the motivation of employees.

Keywords: goal management, contracting excellence, motivation, participation in decision

—making.
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