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Sumary :
Given that the subject of our study is digital technology and its role in
improving
The quality of administrative processes within the institution a field study in
the Directorate of education Biskra province which also focused on revealing the

role Of digital technology in improving the quality of administrative processes



Revealing the methods and means of communication used in the directorate
Of education of digital technology identifying suggestions and participation in
Administrative decision making after the introduction of digital technology

The research community was represented by the administrative employees of
the Directorate of education numbering 182 employees a simple random sampling

Method was applied and the descriptive approach both quantitative and
Qualitative was used to suit the subject of the study and the nature of the nature

Tool (the questionnaire) used which is qualitative and statistica the study
reached

The most important results digital technology plays an effective role in
improving

The quality of administrative processes ( organizational communication
Administrative decision making ) as the ditectotrate of education relies on
Modern massages in communicating with employees by sending orders and
Instructions and directives via email but at the same time relies on direct
Guidance employees also rely on modern technologies in dealing with
Management to communicate their opinions ideas and problems about work
Digitization plays a role in participationg in decision —making in a technical
Manner as it improves the quality of decisions and the ease of access for

Employees quickly.
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