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Summary :

This detailed study aims to shed light on the new horizons that have become the
focus of interest for many young people in establishing their own
entrepreneurial projects that bear their own imprint and break the traditional
constraints of the known practical life, where waiting for a job is what comes to
them. However, entering the world of money and business does not follow
random rules, but rather requires a defined path that anyone who wants to
achieve financial independence and more must follow. This path is known as a
business planThe one that serves as the map that leads you from your starting
point, which is your mind, to the desired destination of creating a private
Institution, and this is what the content of this study includes in demonstrating
the importance of the business plan and its important components or sub-plans,
which include the marketing plan, production plan, organizational plan, and
financial plan, and highlighting the necessary steps to create it. We have tried
hard to translate these stages and stepsin the idea of the project titled "Producing
fresh white button mushrooms in the states of Biskra and Ouled Djellal" and
providing all the details related to the idea from being a thought in the mind to a
self-standing institution.

Keywords: entrepreneurship, business plan, fresh white button mushrooms
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