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Abstract

The création and establishment of institutions is an important thing, but their
survivaland continuity is more important for project holders, authorities and all
taking parties, as therecent period has witnessed a great emergence of new
emerging institutions thatwerecreatedand created thanks to the efforts ofpublic
authorities, soitwas necessary to drawclear plansfor the projec tfromcrystallizing

the idea to a start, as well as the goal to beachieved.

The business plan has been defined from several aspects, starting from being an
official document prepared and developed to describe the work that is being
prepared for it, thenbeing the writtenform of the contracting project, thenbeing a
comprehensive plan and writtendescription of the project, to being a document of
what it contains, and this is based on the same information base. Based on this, it is
defined as the document that des cribes what plansof work to
beimplementedwithin the next stage, and a reference file isdefined in which
theinformation isclearly and accuratelyexplained. Accordingly, itcanbesaidthat the
business plan is a necessary tool for good planningfor all phases of the project and
the success of the emergingenterprises, as itcanprovideassistance and be a toolused
for negotiation to obtainfinancing and support for the project, aswell as to control
in a scientific and objective manner the success of the emergingenterprisesbecause
of the marketing and financialschemeitincludes Productive and organizational,
soitwas necessary to use the business plan well, whichwouldbereflected in its

effectiv enessin the success of emerging institutions.

Keywords: startups, business plan.
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