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summary

Entrepreneurial thought has become widespread, especially among young people, as a
result of their initiative to establish their own projects that depend on the correct studies by

preparing a business plan to ensure the growth and continuity of the project.

The business plan is an appropriate and comprehensive strategy that takes into account
all aspects either marketing, productivity, organizational, financial, as well as knowing the
strengths, weaknesses, opportunities and threats that the project may be exposed to in the

future, as it determines the probability of success or failure of the project after its launch.

We conclude that the business plan is a profile of the project and is necessary for the

success, expansion, management method and treatment of potential problems and risks.

Keywords: entrepreneurship, business planner, marketing planner, production plan,

organizational chart, financial planner.
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