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Abstract:

This study aims to highlight the role of reducing production costs through the
application of Activity-Based Costing (ABC), which is considered one of the most
important modern methods that address the shortcomings of traditional methods. ABC
focuses on indirect expenses, which constitute the largest share of the institution's
expenses, by more accurately and objectively determining the indirect costs of each
activity. This contrasts with traditional methods that allocate indirect costs at a fixed
rate.

The study found that Activity-Based Costing plays an effective role in reducing
production costs. To achieve the objectives of this study and implement them in
reality, the Sbadour Mills Company - Biskra Industrial Zone was selected.

Keywords: Accounting, Cost Accounting, Production Costs, Activity-Based Costing
(ABC).
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