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SUMMARY :

This research aims to know the role of supply chain management in improving the
commercial performance of an economic institution, as management lies in the flow of
goods and information from suppliers to final customers, it also plays a vital role in
improving commercial performance by increasing efticiency and improving customer
service as well as enhancing flexibility and innovation.which in turn contributes to
supply chain management in improving the profitability and competitiveness of the
company,as it requires commitment from all levels of the organization and improving
its commercial performance.we conducted a field study at the solidarity foundation,
djoudi and brothers for achievement, by designing a questionnaire and distributing it to
a sample of 66 workers in the company,and after analyzing the data.using the statistical
package program SPSS.it was shown that there is a role for applying supply chain
management in improving the business performance of the organization.the better the
supply chain management is through improved cooperation with supppliers, improved
cooperation with customers,improved internal integration flexibility in relationships,
and more exchange of information internally.externally, this leads to improved business

performance at a significant level of less than 5 percent.
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