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Abstract :

This study aims to present a business plan for establishing an affiliate marketing platformin
Algeria and to assess its potential success. The business plan represents the first step towards
achieving a successful and economically viable project. To reach this goal, it was necessary to first
shed light on the general concepts of e-marketing, e-commerce, and affiliate marketing, as well as
their importance for the various stakeholders to understand the project and its success

requirements.

In the second chapter, we also discussed the components of the business plan, starting with the
project introduction, followed by highlighting the innovative aspects of the project. Then, we
explored the marketing and production plan to identify the necessary equipment for the project,
the methods to reach the target audience, and finally, the financial plan to study the costs and
revenues of the project. Additionally, we examined various financial aspects associated with it,

which can increase certainty and reduce risk.

After analyzing and studying the business plan for the project of establishing the Sahara Store
affiliate marketing platform, it was found that the project is economically viable, can be leveraged

and expanded to achieve significant financial profits, and contributes to economic development.

Keywords: Business Plan, Startups , E-commerce, Affiliate Marketing, an electronic platform.
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