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Abstract:

This study aimed to identify the impact of participative leadership in enhancing
organizational citizenship behavior at the Cable Manufacturing Company - Biskra
(ENICAB). Additionally, it sought to understand the respondents’ perceptions of the
availability of participative leadership and organizational citizenship behavior within the
company. The study was conducted on a sample of 50 employees, from which 47 valid
questionnaires were retrieved for statistical analysis. The descriptive analytical method was
used, along with the questionnaire as the main tool for data collection and analysis regarding
the sample individuals and their opinions. Various statistical methods were employed to
analyse the data, including descriptive statistics and multiple regression analysis, among
others. The Statistical Package for the Social Sciences (SPSS) program was also utilized.

The study concluded with several findings, the most significant of which is that
participative leadership, in its dimensions (delegation of authority, participation in decision -
making, human relations, communication, motivation), has a statistically significant impact
on organizational citizenship behavior. It was also found that participation in decision -
making has a statistically significant impact on organizational citizenship behavior, whereas
delegation of authority, human relations, communication, and motivation do not have a
statistically significant impact on organizational citizenship behavior.

The study also provided recommendations, the most important of which are: the need to
focus on the participative leadership style by delegating authority to subordinates, involving
them in decision- making creating human relations among them, working on motivating and
ensuring the enhancement of communication within the organization in all directions.
Additionally, it emphasized establishing organizational citizenship behaviors among the
organization's members by encouraging them to help, work in a team spirit, cooperate in
performing tasks, and demonstrate conscience and sportsmanship.

Keywords: participative leadership, decision-making participation, delegation of authority,
altruism, organizational citizenship behavior.
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