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Abstract:

This study aimed to determine the level of transformational leadership and the level of
resistance to organizational change in the Algerian Electricity and Gas Distribution Company
(Sonalgaz) - Biskra - and to highlight the impact of transformational leadership on resistance
to organizational change from the point of view of employees in this institution.

In order to achieve the research objectives, we used a form to collect data, which was
distributed to a sample of (53) employees during the second semester of the year
2023/2024.

The SPSS program was also used in the statistical analysis of the data. The study reached a
number of results, the most important of which is the presence of a statistically significant
effect of transformational leadership. And its various dimensions on resistance to
organizational change in the Algerian Electricity and Gas Distribution Company (Sonalgaz) -
Biskra.

The study also presented a set of suggestions, including the need to involve employees in
decision-making and encourage them to be creative and innovative in order to develop their
skills at work, enhance the initiative spirit among employees and push them to reduce
resistance to organizational change.

Keywords; transformational  leadership, ideal influence, motivation, personal

considerations, intellectual stimulation, resistance to organizational change
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