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Abstract :

In light of the changes that institutions are experiencing, human competencies have
become the main pillar that institutions rely on, given their knowledge, skills, and behaviors
that can raise and improve institutional performance. This has made motivating human
competencies a primary concern for institutions to achieve organizational commitment.

Therefore, this research aims to identify the impact of competency motivation strategies on
enhancing organizational commitment at the Real Estate Management and Urban Property
Organization of Biskra Province. To achieve the objectives of this study and test its
hypotheses, a questionnaire was designed and directed to employees, with a total of 50
questionnaires distributed among the cadres in the institution under study (department heads
and employees). A total of 41 questionnaires were retrieved, with 37 accepted. Appropriate
statistical methods were then relied upon to analyze the results, with the hypotheses tested
using the SPSS program and Eviews program.

This study reached several key findings, including:

e There is a positive correlation between competency motivation strategies and
organizational commitment.

 There is an impact of competency motivation strategies on enhancing organizational
commitment in the Real Estate Agency for Urban Management and Organization of Biskra
Province.

« There is an impact of the empowerment strategy on enhancing organizational
commitment in the Real Estate Agency for Urban Management and Organization of Biskra
Province.

« There is an impact of the management by objectives strategy on enhancing
organizational commitment in the Real Estate Agency for Urban Management and
Organization of Biskra Province.

« There is an impact of the participatory management strategy on enhancing
organizational commitment in the Real Estate Agency for Urban Management and
Organization of Biskra Province

.Keywords: Organizational Commitment, Motivation, Empowerment, Management by
Objectives, Participatory Management.
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