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Summary:

Through this study, we try to indicate that organizational change in modern
organizations is no longer optional but an essential condition for survival and growth
in highly competitive environments. Effective management of organizational change
requires a deep imagination and a variety of capabilities, among which effective
management and investment in human resources, and changing the traditional view
directed towards to this resource from efficient resource a tool that receives orders
and executes instructions, to being seen as a cornerstone for change and development

in the organization.

Keywords : Change Management, Human Resource Management.
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