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Abstract:

This study aims to determine the extent to which high-containment management practices
enhance the proactive behaviors of employees at the Gudila Mineral Water Corporation-
Biskra.Normal containment management practices were measured in four dimensions, namely
empowerment, information sharing, training and development practices, and participation in
rewards ,while proactive work behaviors were measured.by assuming responsibility, individual
innovation, vocal behavior, and problems preventing.To achieve this goal, the questionnaire
was relied upon for all primary data. Where 40 questionnaires were distributed and retrieved
in full in order to test the study’s hypotheses.For this purpose, the most important methods and
statistics available in the (Spss) program were used.

The study reached a set of results, the most important of which is the personce of direct
positive effect for the two dimensions of sharing information and sharing returns in proactive
behaviors of employees ,while this effect did not appear on the dimensions of training and
development. Based on the results of the study, many proposals were made, the most important
of which was developing proactive work behavior among employees at the Guedila Foundation
and giving them a positive feeling ;Provided that they provide the various initiatives related to
their job with high integration . which contributes in achieving success at the personal and
organizational levels, enhancing the process of exchanging information as it is One of the
easiest and the most effective ways to enhance high employee inclusion .and provide it in a
timely manner, accurate, clarity, and confirmity to employee needs.

Key words:high inclusion management,proactive work behaviors,empowerment information
sharing, training and development practices, revenue sharing.
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