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Summary:

This study aims to show the role that human resources flexibility plays in improving the
performance of the institution in the public institution of Neighborhood Health in Tolga -
Biskra, in which we relied on the descriptive approach with the use of analytical method, and
we have used the questionnaire as a tool for the study, we reached through this study a set of
results, the most important of which is that the flexibility of behavior and flexibility of
practices do not affect morally on the performance of the institution, while the flexibility of
skill has a positive moral impact on the performance of the institution.

The sample of the study consisted of the employees of the public institution of Neighborhood
Health in the municipality of Tolga - Biskra, which is 30 employees, and the number of
questionnaires valid for analysis amounted to 26 questionnaires, and we used the SPSS V.19
in order to analyze the questionnaire data.

Based on the results of the study, we propose to the organization to pay attention to the
aspects of flexibility of both behavior and human resources management practices through the
implementation of continuous training and development programs, promoting a flexible work
environment while creating a culture that supports continuous learning, We also propose to
adopt modern technological systems and encourage flexible behaviors among employees in
order to adapt to quick changes in the work environment and achieve sustainable success.

Keywords: human resources flexibility, skill flexibility, behavior flexibility, human
resources management practices flexibility, enterprise performance.
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