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Abstract

This study aims to identify the impact of strategic intelligence with its dimensions (foresight,
future vision, systems thinking, partnership and motivation) individually in achieving
strategic success with its dimensions (survival, adaptation and growth) combined through the
use of qualitative methodology and an applied study.

In order to answer the study's questions and test its hypotheses, a group of executives from
Al-Biskria Cement Company were selected and a semi-structured interview consisting of 20
questions was used as a data collection tool, and content analysis and company documents
were used to interpret and analyze the results.

In the end, the study produced a number of findings, the most important of which are The
three dimensions (foresight, future vision and systems thinking) have a high impact on
success, while the two dimensions of partnership and motivation have a medium impact. A
number of recommendations were made, including the need for the institution to form more
partnerships with national and foreign institutions in order to develop and acquire new skills
to achieve the desired goals and competitive advantages, as well as to work on strengthening
the motivation of its employees, which ensures its superiority over competitors.

Keywords:

Strategic intelligence, strategic success, foresight, future vision, systems thinking, partnership,
motivation
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e le systéme de management mis en place par :
system impi by:

ification certifie qu
C i that the

AFNOR Certi
AFNOR

SPA - BISKRIA CIMENT

Calaadd 45 jSeanl) 1.3 %

pour les activités suivantes :
for the following activities:

PRODUCTION ET COMMERCIALISATION DES CLINKERS ET DES CIMENTS.
PRODUCTION AND MARKETING OF CLINKERS AND CEMENTS.

L iand) 9 SIS G g 9 L)

aux par
meet the requirements of:

a 6té Gvalué ot jugsd
to

has been assessed and found

ISO 9001 : 2015

et est déployé sur les sites suivants :
on the

and is
DJAR BELAHRACHE, DZ- 07023 BRANIS, (W) BISKRA, ALGERIE
t valable & compter du (année/mois/jour) 2022-01-18 et 2025-01-17
=155
i

Ce certificat es!
This certi is vaiid from

cofrac

Julien NIZRI

eur Général d* C. ification
Managing Director of AFNOR Certification

Fiashez co QR C:

fior ta vaticite
s cortificar

reme SfNor
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