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Summary:

This study aimed to identify the impact of electronic management on strategic flexibility in
Gudila Mineral Water Corporation in Gomora, Biskra. This study included a sample of
employees of the Gudila Mineral Water Corporation. To achieve this study, we used a
questionnaire and an interview as tools for collecting data, where, the interview was conducted
with the director of the institution. While the questionnaire was conducted on a random sample
estimated at (45), and (32) analyzable forms were retrieved. We used tests and statistical tools
within the SPSS statistical program. After collecting and analyzing information, the study
reached the following results :

There is a statistically significant effect of electronic management on the strategic flexibility
of the Qadila Mineral Water Corporation in Gomora, as we found an effect of the dimension of
equipment and its accessories, networks and human resources, while there is no statistically
significant effect of programs and databases on the strategic flexibility of the Qadila Mineral
Water Corporation in Gomora.

Through our interview with the director, we found that the institution focuses on electronic
management and is also interested in strategic flexibility.



Keywords : electronic management, strategic flexibility, equipment and accessories, networks,
programs and databases, human resources.
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