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Abstract:

The study aims to uncover the role of strategic knowledge management in its combined
dimensions (strategic meaning industry, strategic knowledge exploration, strategic
knowledge distribution and exchange, and strategic knowledge exploitation) in
supporting the competitive response in its dimensions of (speed, stability, and
effectiveness) at Mobilis Biskra Agency. To analyze the relationship between strategic
knowledge management and competitive response, questionnaires were distributed to
33 staff members in Mobilis, including 31 completed and valid analytical forms. The use
of (SPSS. V21) software to process aggregated data yielded results indicating high levels
of effectiveness, stability, and competitive response speed. Additionally, the results
demonstrated a notable positive correlation between speed response and strategic
knowledge management, as well as stability and strategic knowledge management, and
between effectiveness and strategic knowledge management. The most significant
recommendations proposed were the encouragement of a supportive culture of
knowledge generation and sharing within the organization and the implementation of
periodic evaluations to ensure that knowledge management activities contributed to
competitive performance.

The keywords: The study examined the relationship between competitive response,

strategic knowledge management, speed, stability, effectiveness.
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