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Abstract

The study aimed to understand the role of empowerment in all its dimensions
(administrative dimension, psychological dimension, autonomy, and delegation of
authority) in achieving strategic flexibility at the Biskra Cement Company-BC-Biskra. The
theoretical framework for both study variables was presented, and the relationship between
them was described, followed by an attempt to apply the theoretical study and clarify the
role in the field. To achieve practical results, two primary methods were used for data
collection from the field: interviews and questionnaires, in addition to information collected
from secondary sources to benefit in analyzing and diagnosing the reality of practicing the
study variables: independent variable: empowerment, and dependent variable: strategic
flexibility in the company under study.

As for the questionnaire, it was distributed to a sample of 35 distributed questionnaires of
which 30 were retrieved. For data analysis, the statistical program SPSS.V.26 was used. In
the end, a set of results was reached, including: a statistically significant role of
empowerment in achieving strategic flexibility at the Biskra Cement Company-Biskra at a
significance level of (a= 0.05), which explains the confirmation of practicing empowerment
efficiently to activate its role in achieving strategic flexibility.

Regarding the role of each dimension of the independent variable (empowerment) in
achieving strategic flexibility, all were acceptable at the same level of significance but with
different results. This indicates that the company under study focuses on the administrative
and psychological aspects of its employees through continuous motivation and supports
autonomy and delegation of authority to instill confidence and a sense of satisfaction and
loyalty towards the company, which contributes to achieving strategic flexibility in terms
of productivity, marketing, organization, and human capital flexibility. Given that the role
was strong for some elements and weak for others, some suggestions were made:

« The need to pay more attention to the administrative dimension to achieve better

results, due to the weak role as indicated by the practical results.

o The need to expand attention to the psychological dimension, autonomy, and

delegation of authority, and to establish training and development courses to develop

employees and prepare them to perform different tasks.

Keywords: empowerment, strategic flexibility, administrative dimension, psychological

dimension, autonomy and delegation of authority, Biskra Cement Company BC —Biskra-.
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