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Summary:

This study aimed to explore various concepts regarding strategic decisions and how artificial
intelligence contributes to the process of making strategic decisions and preparing a business plan for
a consulting platform project using artificial intelligence. It also aims to demonstrate the success of
this project based on available resources, in addition to estimating the risks and obstacles that might
impede the project's progress. The study relied on both quantitative and qualitative methodologies in
collecting and processing information by conducting interviews and distributing questionnaires
within a sample consisting of a group of Algerian institutions. It was concluded that good preparation
of the business plan leads to effective and exploitable results, as well as reducing the risk ratio
alongside good project management, considering the business plan as the project's dashboard.

Through the project's business plan, it was found that the method of funding would be self-financing
only, amounting to 1,374,550.00 DZD. Additionally, the revenue from this project amounted to
3,990,000 DZD. From the study of economic indicators, including the payback period criterion and
the net present value criterion, it was shown that the project is profitable, feasible, and an excellent
investment opportunity that is applicable.
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Z_AS&SJ)SLB. OZ#J&ALJ\

@’3‘ EURL VESCERA NET - Services Informatique & Internet

vuoma - Vente Matériels Informatique - Maintenance - Développement Logiciels - Web - Réseaux

Adresse : 22, Avenue Hakim Saddane-Biskra
M.FN_: 000407019004261

A.N": 07010101243

RCN" : 04/B/0242562

NISN" : 000407010900568

RIB :002 000 56 56 056 62 362 24 BEA BISKRA

FACTURE PROFORMA®
Numeéro : 08/2024

Doit: Al ‘I’.ELA—'._\L.H
Adresse SJS_u_.l
L N° I Désignation lQuantitél P.U HT Montant HT—l
F/P Micro ordinateui de bureau :
CPU : Intel core IS5 - 10 éme Gen
Ram : 16 Go DDR4
HDD : 256 Go SSD + HDD 1 Tb
VGA : NVIDEA rx 6600 - 8 Gb
162 : :
01 Ecran : 24" LED 05 62 000,00 810 000,00
Boitier Lux + Alimenataion 650 W original
Windows 10 pro original
Clavier+souris HP
Garantie :* 12 mais
02 |Bureau MDF 1,40 - 03 tirroires 05 15 000,00 75 000,00
03 |Chaise Opérateur 05 12 000,00 60 000,00
Total HT : 945 000,00
TVA 19% : 179 550,00
Total TTC : 1124 550,00

LE GERANT

7
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Ministére de I’Enseignement Supérieur et de la Recherche Scientifique

Université Mohamed Khider —Biskra 5y — piiaus daeas daals>
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L.BELKHADE
Chef de Servic
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bl § T d

r

unte de ™ "j'-

\ -
Service de: Lessouree ?_A"S‘t‘?_‘""r":’
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