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Abstract

This study aimed to find out the impact of strategic flexibility on
organizational excellence, by testing a model consisting of the independent variable
represented by strategic flexibility (with its dimensions: production flexibility -
market flexibility - human resources flexibilityy and organizational excellence as a
dependent variable with its dimensions of (strategy excellence, leadership excellence,
Distinctiveness of the organizational structure and organizational culture. In order to
achieve the objectives of the study, a questionnaire consisting of 34 statements was
circulated as a main tool for collecting data and then distributed to a sample of the
tires of the Biskra Corporation, such as BC Cement - Biskra - which amounted to
60 tires. Several statistical methods were relied upon, which are provided by SPPS
program (descriptive statistics scale - reliability and validity coefficient - skewness
coefficient - flatness coefficient, etc....)

Accordingly, the study reached several results, the most prominent of which
are: The high level of strategic flexibility at the Al-Baskariyah Cement Corporation,
which indicates the management’s interest in adopting strategic flexibility in its
various dimensions on the ground. Finally, we come up with a set of suggestions, the
most important of which are: The organization must pay more attention to its
human resources and efficiency because they are the most important internal and
tangible resources that may support its competitive position and affect its level of
performance. This is done by establishing training and training courses for workers in
order to develop workers and prepare them to perform various tasks.

Keywords: strategic flexibility, production flexibility, market flexibility, competitive

flexibility, human resources flexibility, organizational excellence.
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