L) Ahallagal) Ay sifad) 4y ggand
alall Gially llall adadl) 505

- S — gl e daala

el astes Tylailly dusliay) sl s

Jedil) agle acd

1§ g gal)

Lpmd Ll LY B RN S 293

=5 alby caeW CILAS w5 ddlige dutys

o) agle dad A jiulal) Balgd Ju cililhiia (e 5328 datia 3S1e

Angiliad) 813 £ ol

(B)isiall (3) iy :(3) Aallall dlas) (ra
GOl Jla 1 - Lphid sland -
Olas 1l doa Sl -

dEBlLY Aot

daalall el i) A alll lac
3 S Lo’ @ palae il - Sslue Jg -
3 S 18 e | palae daad - e Jla -
B S Lialia «_I.Js\.umd\_u.u\ - :\A:u_a‘_,’_,q:x;J -

2024-2023 :2alal) acigal







Apntd) Alal sl A yiiad) 4y ggand
alall ity Mad) adeil 305

- S — gl e daala

el astes Tylailly dusliay) sl s

Jedil) agle acd

1§ g gal)

Lpmd Ll LY B RN S 293

=5 alby caeW CILAS a5 ddlige &ty

o) agle dad A jiulal) Balgd Ju cililhiia (e 5328 datia 3S1e

Angilias) 8] : ol

(B)isiall (3) iy :(3) Aallall dlas) (ra
GOl Jla 1 - Lphid sland -
Olas 1l doa Sl -

dEBlLY Aot

daalall sl s aalll cliac
8 Sy Lot . gsle Js -
3 S 18 i | palas ol - O Js, -
3 S Ldlia @ aelue Ml - dad sarn ) -

2024-2023 :2alal) acigal






9\.&:2\

1 25 i 5 g 3T 5
e\::'rJ\.\.'&js.\.,J\.\:&&M\
L@JU L@J ui Jé o

oMl Galoed LSSy 958 Ol g B YU dehs disb Wy b oS ud)
Wt oS S B gy ol 5 gt Lol e

ﬁ}d\ ‘"S.U\j )\5}3\ 9 3\..;.@.‘\; i)l Muﬁ é! 4)\;’;@\ J&u 4! J‘wi o é! QU&.’S\ TRV s\aal! gw.l& o él
B of sl Bolall W@lges CilS e J gt LI J) o8 3 e I

b o) (B S
&l ek i (Salsl ) e g Olag) 9 2l Bl B (s S g 1T )
slizwl 09y JBUST JS' JI 9 2ile 5131 IS J)
B bl By W 150ud o) 0B BLY) IS )

ol ) oS g Al by Jasdl Via (soal s¥3a IS )

L adad ¢l “:.



£y
) Ol J1 Y g
(crdally gy (Shos A1) (5 pmd I5kos! )
ool i1 B
A Jor 4 Sy ) ool s g azstlny ) et ke N 0,50 Y1 Joll) oy ¥ W)
g ke ) o s Uil yig e 1 o I a1 iy BLYY (3Tg DL i e

Ul Ly Wapag W@ghony cmonnd b Lagag LB plondl oS4 oy Al (S5 o9 8B Aot (ST o) L)1 gl
-Jed! 1 (..w“f ¢ lomdt @Lﬁ)’j @i}) Ogmy JWw 4 O

dosl Jol pdg (993 3B Gl leaodl IV ol o By Sy 0 I s o gl 15 STl B
hlad S8 Syas B day OF ) o gy) gl 108 J by o)l b janll 2y Qb JW Y yld) (S
ety LA g adll B9 psdl W (sl pges SIS awg jlasl Jsb day Lgdlad Ol 43

o P O o J) 397 gl g Bl Aoy JV Ml b 5819 =5 889 odl gy Bl B SV JI
chdale Wil gl pgliee Js e gs.\.‘z)i, By (F B hry L S H e ek Ly Sl
A gl AW o) S aspaly (gds g Caed! U Lag # ol

ol igal b e I e S Vg JY1 63Ny i L B3y o I Jeer W gl culdl Ak I
daet) Berd! 5 )

2 o2l el g ) e e Bladl (B ey e dWE gt
SO Jly B3kl Joall 1o B Lidlaws Ogall by W Condd ) dpod) Ladlal JN

.(a\:érJ\j {a\.o.d\ e & dodlg

Ol Jl i Gl



Db 5 S

" Sy o e Sy o e g s A s ) J gy JB
wilaks gdaeg agomg WMo gy S S)lo Lo 1S dll e (W alidg o b SCadlg aile) o b o
'&4’“’7“ aoepg A 3 s Ly Lo o (’M\j Mallg
Wbkl 1S i s el gial) Condl 1 alad W addy o Sy ailones il S ey

Olg Shdg ‘;9 A\ .’J)L..{ ol JW} 5)\..3 4 J.«)E c:.oﬂ\ (PEC]) o Loy c?\..AJb Lidg) gf‘“ SV J\?) Ao
LS Joad! 1da i3l o) o) LEBLa) L sl B3Lul] al Yy ity SCaJU pul LS (S pas B el ey

el 1 aladly Jlol e dmy o 9l B e Ltslu o SO ity Sd1 el g



w3 @Y g ) &5 (il @ did) g deazs o3laly omdliw V) oSN g5 @me (1) 2l cis
I g 8y W CILAS gn 3 (<3 5 Byl iasd) @Sy & 5 85,00 boll 2dldl olaY)
SSTU g3 pa L W) et Jigdl 3 Al AISKs] it e A s Cglily ol medl plasiaal

¢ == 3 CILAS s i gh 2ecdlid) LieY 55 3 iV

o5 Y S e 2wl 35T Blau V) o slezeVl ¢ (Blsp el 5 auhl) 2JSs] e By ) e
Jelodll dny 3 o) Alstall dial) plisanl S| 5 Jals (40) o 8550 due e Lengy ¢ S ) Sl
hge 55 Ssteme OF 18 Ll a Aogez ] Aulll) sds <oy SPSS slasyl Wodl by plisizaly
Al cdog LS e el baslaly edlid) LAY 5 ol V) oS ¢ g5k =3 asdU CILAS
Bl Sl V) 05 3 Bmezt ool el V) s 25lan) AYs 53 935 (R 5 mge 2bLE) B s O

83,0 Laslaly

g W32 500 euzd gy B O3 logdl e dese ALl cals ) ol il e B!
RV P ALY slaf Gy Bnd Jo feadl ) Bl ST &) 2l ol Js CILAS
.eolaLall

C«é}“ 9 :Ujjo.“ Lséﬁd‘ (S cw\.ﬂ‘ CJL.,E-A:}“ c‘“s",bg\j'-w‘}“ sSAI il LS



Abstract

This study aims to investigate the role of strategic intelligence in its different dimensions
(foresight, vision, motivation and creativity) in improving competitive priorities (cost, quality,
flexibility and time) at CILAS Cement Company in Biskra, Algeria. The study uses a
descriptive approach and a case study methodology. The main research question is: What is
the role of strategic intelligence in improving the competitive priorities of CILAS Cement
Company in Biskra?

In order to answer the research problem and test the hypotheses, a questionnaire was used as
the primary tool to collect primary data on the study variables. The questionnaire was
distributed to a sample of 40 employees and managers using simple random sampling
technique. The data was analysed using SPSS statistical analysis software. The results of the
study show that CILAS Cement Company has a high level of adoption of strategic
intelligence and competitive priorities. The study also finds a positive and strong correlation,
with a statistically significant effect, between strategic intelligence in its various dimensions
and competitive priorities in their individual dimensions.

Based on the findings, the study makes a number of recommendations, including the need for
CILAS Cement Company to maintain its competitive priorities and to work on developing
and consolidating the dimensions of strategic intelligence among all its managers.

Keywords: Strategic intelligence, competitive priorities, cost, quality, flexibility, time.
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Référentiel

Enregistré sous le n®

Titulaire du certificat:

Domaine de validité:

Validité:

ISO 14001:2015
01104 2218352

CILAS

CIMENTS LAFARGF SQUAKAL

CILAS SPA

Demnet ben salda, Djemorah, wilaya de Biskra
07025 Biskra
Algérie

Production et vente de ciment
Et exploitation des carrigres

Par I'audit, la conformité aux exigences de la norme
ISO 14001:2015a été démontrée.

Ce certificat est valable du 25.01 2023 jusqu'au24.01.2026.
Certification initiale 2023

26.01.2023 FL

TOV Rheinknd Cert GmbH
Am Graven Sten -51105 K&



