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Abstract :

The role of strategic vigilance in enhancing social responsibility is a fundamental axis
in activating the role of companies and institutions in society. Through a case study of the
Ziban Mills in Biskra, it is evident that attention to social responsibility is not merely a legal
obligation but a fundamental strategy for achieving success and sustainability in business. The
study highlights the importance of making strategic decisions based on social responsibility
criteria, as these decisions can contribute to improving the company's relationships with
employees, the local community, customers, and business partners. The implementation of
strategic vigilance strategies can help enhance the company's reputation and build trust with
the public, leading to long-term financial success. Furthermore, the study shows that strategic
vigilance promotes innovation and creativity within the organization. The company can
develop new and innovative initiatives in the field of social responsibility to achieve
sustainable development and meet the needs of the community. Based on the study, it can be
concluded that strategic vigilance provides an important framework for enhancing social
responsibility in organizations. By adopting and implementing thoughtful and balanced
strategies, Ziban Mills in Biskra can become an active element in supporting sustainable

development and achieving prosperity for both the local community and the company.
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