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Abstract :

This study aimed to address the issue of technical, financial, organizational, and
human challenges faced by Algeria Telecom in achieving customer satisfaction
through improving the quality of services provided.

The study followed a descriptive methodology and case study approach, relying on
structured interviews for data collection and analysis to test the hypotheses, which
were confirmed. The results concluded that:

1. Algeria Telecom faces technical, financial, and organizational challenges that
hinder the improvement of service quality,

2. The use of modern technology contributes to enhancing the quality of
telecommunications services provided,

3. Employee training plays a pivotal role in improving the quality of services
provided,

4. Factors influencing customer satisfaction include service quality, technical
support, and pricing.

Keywords: service quality, customer satisfaction, Algeria Telecom
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