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Abstract :

This study aims to identify the strategic intelligence and its role in decision-making at
Al-Baskaria Cement Corporation in Branis, Biskra, by relying on the components or elements
of strategic intelligence (dimensions), namely foresight, future vision, systems thinking,
motivation, intuition and creativity, which are considered independent variables, and the
decision-making process within the company, which is considered an independent variable.

The study relied on the descriptive approach in the theoretical aspect and the analytical
inferential approach in the applied aspect. Interview questions were used to know the opinions
of the study sample consisting of employees and decision makers in the company and the
results were analysed by relying on the analysis of the interview questions and the sample
included 25 people, and the results were analysed by multiple statistical methods.

The study showed that there is a presence of strategic intelligence in the study
organisation, but in a ‘small’ form, and this is due to the weakness of technical and
technological structures and facilities, and there is a presence of decision-making also, but in
an ‘acceptable’ form in the study organisations, and this is due to the intensive individual
effort of employees and the lack of a suitable atmosphere and nature of the organisation.
Through the results obtained, the students recommended the need to pay attention to the
intellectual aspect of the organisation, develop technology, create knowledge and
facilitate its circulation among individuals.

Keywords: Strategic intelligence, strategic thinking, dimensions of strategic
intelligence, decision making.
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