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Abstract:

Today’s institutions rely heavily on digitization, as it is one of the most prominent new
concepts that have emerged recently. Digital management is a result of the technological
advancements of the contemporary world and has become a necessity for institutions in
various fields to keep up with developments and changes. It is an integral part of
management, which we highlight in this study where we researched the relationship between

digitization and improving job performance.

We conducted a field study at the Energy and Mines Directorate in the state of Biskra,
aiming to provide a theoretical framework by shedding light on digitization, the concept of
job Performance, and the importance of implementing digitization in the Energy and Mines
Directorate. Our study relied on the descriptive analytical method, which is compatible with
our research, and we also used interviews as a tool. We asked a series of questions to officials
from the Energy and Mines Directorate, including the director and staff. We found that
digitization is still evolving and that job performance is affected by the human and material
resources provided by management. Despite existing shortcomings, digitization has had a
positive impact on improving job at the Energy and Mines Directorate. Therefore, it is
necessary to generalize the application of digitization at all levels to have positive impact on
public services provided, especially public services, while providing advanced programs to
enhance employee efficiency and improve their performance.

Keywords: Digitization_ Job performance _Public services
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