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Summary of the study:
This study aims to try to highlight the vital role that can contribute to
this strategic planning in achieving competitive excellence in university
libraries in this through a field study that included all university libraries
of the University of Martyr Hama Lakhdar in the valley, and to achieve
the goal the study relied on the descriptive curriculum, as was the
questionnaire as a tool for data collection, where the questionnaire
forms were distributed to a deliberate sample of 80 workers at the
libraries of the University of Martyr Hama Lakhdar in Wadi.
The study reached a set of results, the most important of which: The
application of strategic planningin the university libraries in question
for the achievement of competitive excellence and increase efficiency
and effectiveness, and the development of strategic plans to
enhance the competitiveness of university libraries affiliated with the
University of Martyr Hamma Lakhdar.
The study suggested the need to pay more attention to the application
of strategic planning by the Department of University Libraries to
achieve competitive excellence , and interest in spreading the culture
of strategic planning among employees as a performance of competitive
excellence .
Keywords :
Strategic planning , competitive excellence, libraries, university libraries,
field study, Martyr Homma University for Khadr Valley
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