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Study Summary:

This study highlights the role of rational administrative leadership in promoting
the development of the financial resources of university libraries, taking the
principles of transparency, participation, equality, and justice as a basis for
managing these resources efficiently and effectively. This study focuses on
planning and creating a common vision for the future, emphasizing the role of
ambitious leadership in communicating and activating the team through
governance principles. The study emphasizes the importance of distinguished
administrative leadership in the financial management of university libraries that
enables them to develop and diversify in the digital age in which these
Institutions are witnessing intense competition from activists who create digital
content and providers of digital information services.

To achieve the goals that we aspire to through this study, we relied on a
standardized interview form divided into five axes that were graduated in order
to answer the problem at hand, and on the descriptive approach based on
analysis and comparison. The study sample was represented by directors and
managers of the libraries of the University of Mohamed Kheidar in Biskra as a
purposive sample.

Among the most important results reached is the lack of freedom of sample
members in making financial decisions regarding disbursement and plans for
additional funding without practicing good governance to lead these libraries
and bring their provided services to the level of their counterparts.
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