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FICHE TECHNIQUE DE L’ENTREPRISE
SPA SGEM Guedila des Eaux Minérales

Version 2022

IDENTIFICATION DE 1’ENTREPRISE :

& Raison Sociale : SPA SGEM Guedila des Eaux Minérales
& Forme juridique : SPA
& Capital Social : 232 314 000 DA
& Date de création : 29 Avril 2003
& Secteur d’activité : Agroalimentaire
& Activité principale : Embouteillage d’eau minérale naturelle non gazeuse
& Code d’activité CNRC : 107505
& N° d’identification fiscale : 000 307 024 248 170
& N°de registre de commerce : 07/00 - 0242481 B03
# Localisation d’entreprise - RN 87, Guedila Daira de Djamoura Wilaya de
BISKRA
< Nombre d'effectif : 407
& Superficie : 63 881 m*
& Contact :
o Adresse : RN 87, Guedila / Daira de DJAMOURA / Wilaya de BISKRA, Algérie
o Téléphone : 00 213 (0)33 62 18 22/23
oFax: 00213 (0)33 62 18 20/21
o Service consommateur : 00 213 (0)561 66 66 78
o Site Web: www guedila.com
o E-Mail : infoi@guedila.com ou consommateur(@guedila.com

ACTIVITES :

La SPA SGEM Guedila des eaux minérales dispose de 04 lignes de production avec une

capacité de 129000b/h

- Principaux Produits Fabriqués :

* Bouteille 0.33 litre normale et sport.
*  Bouteille 0.5 litre normale et sport.
* Bouteille 01 litre normale et sport.

* Bouteille 1.5 litre.

* Bouteille 02 litre.

Perspectives et Objectif de Développement de la société :

Notre objectif principal consiste a satisfaire les exigences de nos clients en matiére de
qualité a la hauteur de leurs attentes, et les exigences de ce secteur d'activité
(agroalimentaire) dont la certification de |'entreprise par plusieurs normes I1SO.

SPA SGEM BP 73 Guedila commune de Djemourah 07110 Biskra- Algérie

E-mail: infodguedila.com Fax : +213 (0) 33 62 18 20/21 Tél: +213 (0) 33 62 18 22723
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Abstract

The present study aims at knowing the role of administrative empowerment in realizing
organizational loyalty for administrators working in Guedila association of mineral water
by emphasizing the importance of the two variables for associations. Thus, the variables
were divided into a set of forms where administrative empowerment was measured
through the following principles (training, work teams, participation in decision-making,
authority delegation (power delegation), and incentives), whereas the organizational
loyalty was splitinto (emotional loyalty, standard/normative loyalty, and continuous
loyalty). The study was applied using a survey on the research population consisting of 66
participants. A set of tools were utilized to gather data on the field work in which
observation was used as a supporting instrument, while a questionnaire was employed as a
main one. As analyzing data through the quantitative and qualitative methods, the
following results were revealed:
v The administrative empowerment contributes to realizing the organizational loyalty;
v Training leads to realizing organizational loyalty in its forms (emotional,
standard/normative, and continuous);
v" Work teams assist the realization of organizational loyalty in its forms (emotional,
standard/normative); however, they do not contribute to realizing continuous loyalty;
v Participation in decision-making helps realizing organizational loyalty in its forms
(emotional, standard/normative) , but it does not realize the continuous loyalty;
v Authority delegation/power delegation supports the realization of standard/normative
loyalty rather than emotional and continuous loyalty;
v Incentives lead to realizing organizational loyalty in its all forms (emotional,

standard/normative and continuous).
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