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Abstract:

This study aimed to demonstrate the role of the diversification strategy in its various
dimensions through the dimensions of the diversification strategy (development of the
portfolio of activities, distribution of risks) in improving the competitive advantage of
the enterprise through parish turnover (competitive center) in the National Insurance
Company, and we relied on the descriptive approach that gathers information From
the interview with company officials and relying on the annual financial reports, the
strategic analytical study was conducted as a main tool for research and analysis using
Porter's "Sweet, Five Forces Model" Boston Consulting Matrix "BCG", and an
analysis of the company's profits and turnover.

A set of results were also reached. The most important of which is that the
corporation adopts a diversification strategy, and the latter contributes to achieving a
strong competitive position and improving the competitive advantage, through
diversifying the portfolio of activities and increasing the company’s sales, thus
increasing its profits and market share, in addition to that diversification enables the
company to distribute risks and raise its turnover and the value of its profits.

It is significant for strategic diversification in general in terms of its dimensions and
foundations, and it also concludes greatly for the dimensions and foundations of
competitive advantage. We also reached a set of recommendations, most notably the
need to innovate new insurance products to face competition that could be more
intense, and the necessity for the insurance company to educate the community about
the need for insurance to preserve their safety and the safety of their property through
awareness days or medal graduations carried out by the company, and it must pay
attention With new and creative ideas and innovative methods.
key words:

Diversification strategy, competitive advantage, company profile, portfolio of
activities,market share, risk allocation.
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Année 2020 Année 2021 Variation 2020/2021
Montant Part Montant Part vialeur
SAA 27041 20% 28 800 20% 1 759 T%
CAAR 14 B66 11% 16 257 11% 1 390 9%
CAAT 24 751 18% 25 404 18% 652 3%
CASH Assurances 14 091 10% 16 097 11% 2006 14%
GAM 3290 2% 3163 2% -127 -4%
SALAMA 4 558 3% 4322 3% =237 -5%
TRUST ALGERIA 4 738 3% 6 060 4% 1302 27%
A CES 4728 3% 4823 3% 95 2%
CIAR 8729 6% 8652 6% =17 -1%
A 3822 3% 3 842 3% 20 1%
 Algérie Dommage 1860 1% 1633 1% 227 -12%
CNMA 13 055 9% 12 643 9% -412 -3%
oy 91% 131695  91%
MACIR VIE 846 1% 1026 1% 180 21%
TALA 1170 1% 1 386 1% 216 18%
SAPS 1 500 1% 1 666 1% 166 11%
(aarama assurance 1 557 1% 1739 1% 182 12%
T 2947 2% 3216 2% 269 9%
i 1908 1% 1690 1% 218 -11%
Le Mutualiste 386 0% 386 0% 0 0%
AGLIC 1 692 1% 1967 1% 275 16%

l'otal Ass.de
Personmes

Total Général 137 556 100% 144773 100% 7217 5%

12 007 9% 13 077
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165
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|| Total (Assdirecte) ----_-
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21%

2%

3116
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3%

Sﬂl

Eﬁ%

CAGEX 383 3% 308 2% -75 -20%
S M % 1392 100% 81T 6%
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Année 2017 Année 2018 Variation 17/18

Montant m Montant g En valeur

SAA 3251 20% -11%
CAAR B56 ﬁ'fi 628 4% -228 -27%

) CAAT 2510 19% 27712 19% 262 10%
A CASH Assurances 504 4% M 5% 207 41%
: GAM 301 2% 355 2% 54 18%
8 SALAMA ASS. 403 3% 551 4% 148 37%
" TRUST ALGERIA 299 2% 2 2% 13 4%
= ALLIANCE

| ASSURANCES 432 3% 462 3% 30 7%
Z CIAR 659 5% 664 4% 5 1%

5 0% 161 1% 167 -3101%
4 0% 73 0% 49 209%
856 6% 915 6% 59 %
134 1% 87 1% 47 -35%
289 2% 284 2% -5 -2%

- 155 1% 186 1% 31 20%

S 73 1% 80 1% 7 10%

7]

=1

z 33 o 91 2% 236 429%

g -520 4% 16 0% 536 -103%

5 7 1% 150 1% 71 89%

< 381%

2041 3094 21%
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