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Summary:

This study came to try to reveal the role of time management in determining the
strategic choice at the CBSRA and the study aimed at highlighting the most important
determinants of time management and its relationship to the strategic choice of
scientific and practical perspectives, Therefore, a field study was conducted in May
2023, where the descriptive and analytical curriculum was relied upon. Data was
collected using the questionnaire, 65 of which were distributed to the institution's
officials and frames. and we have used a number of statistical methods with the
adoption of the "spss v.20" programme and have been relied upon in the analysis and
interpretation of results.

This study found a time management role in determining the strategic option based on
statistical analysis indicators in testing the study's hypotheses and there has been a role
for both surveillance in identifying the strategic option and its lack of time planning,
organization and time-wasting, Based on our findings, we have tried to make a number
of suggestions, through which we hope to clarify the importance to be attached to the
time management of the institution under consideration as one of the most important
elements influencing strategic decisions, including the identification of the strategic
option.

Keywords: Time Management, Strategic Choice, Cable Making Foundation-Biskra.
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