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Abstract

This study aimed to identify the respondents' perceptions about the level of strategic
flexibility and strategic decision-making at the Biskariya Cement Corporation, and to analyze
the nature of the relationship and the impact between them. The study population consisted
falters Biskariya Cement Corporation, where we relied on the questionnaires the main tool to
collect data information, And We did By taking a simple random sample(80)frame, where the
questionnaires were distributed to them Through several field visits, (43) questionnaires were
retrievedValidfor statistical analysis, And we relied on the descriptive approach in processing
this research to reach the results of the study, and to analyze the data, several statistical
methods were relied on, including: descriptive statistics measures, multiple regression
analysis....

The study concluded with several results, the most important of which are: the level of
strategic flexibility was high and strategic decision-making was medium in the institution
under study. And It was found that there is a statistically significant effect of strategic
flexibility in its various dimensions in making strategic decisions, as it explained the strategic
flexibility variable(55.5%) of changes in strategic decision-making, depending on the
modified coefficient of determinationR2a.The study found many suggestions The most
important of them: Ali Enterprise The subject of study increases its support and focus On the
concept of strategic flexibility to enhance its ability to cope with internal and external
environmental changes.

Key words: Strategic flexibility, competitive flexibility, market flexibility, production
flexibility, human resource flexibility, strategic decisions.
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