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Summary

This study aimed to highlight the importance of using modern management
accounting tools in improving the financial performance of the economic
enterprise, as it relies on a set of financial and non-financial indicators that allow
and enable it to give a more comprehensive and accurate picture of the financial
performanceln order to achieve the objectives and aspirations of the economic
institution

In order to achieve this goal, the Al-Ziban Corporation for Works in Biskra
was chosen — where we tried to apply the two methods of target cost and value
chain and to know their role in improving the financial performance of the
institution under study.

This study reached several results, the most important of which are: The
target costing method as well as the value chain contribute to improving
financial performance, and the Ziban Works Corporation in Biskra does not
apply any management accounting tool.

Keywords: financial performance, managerial accounting, target cost.,
value chain.
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