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Abstract

This study aimed to shed light on the stages of preparing and implementing the budget of public institution
in order to achieve These goals, a Field study was conducted on the Public health Foundation, neighboroly
of Djemorah in the Wilaya of Biskra.

In order to know the reality of preparing and implementing its budget and to find out the reasons for not
applying Organic Law 15/18 related to financial laws and the most important results expected to be
achieved in the event of its implementation.

The study reached many results, including: The preparation and implementation of the budget is done by
preparing the initial budget, then the supplementary (additional) budget, in addition to the calculation. The
specialist quantitatively and qualitatively, with a slowdown and misunderstanding of some axes related to
the implementation of Law 15/18 at the level of health structures, poor training of administrators,
overlapping and multiplying the health sector's relations with other sectors such as education and trade.

Keywords: general budget, public institution, Organic Law 15/18 related to financial laws, objectives
budget
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