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Abstract

The great development that has taken place in recent years in the world in all aspects has led
to the creation of intense competition in the market among enterprises, due to the diversity of
customer demand and needs as well as the openness of markets, where traditional methods are
no longer able to keep pace with these changes, especially in the modern manufacturing
environment. For this reason, the research came to shed light on the new accounting system,
which is known as agile accounting, and try to study the impact of its application to achieve
and, to enhance competitive advantage to create value for customers, to improve and to
increase productivity efficiency, reducing costs and most importantly reducing waste in
productive processes. The aim of this study is to identify agile accounting, its tools, and how
its application will affect the achievement of competitive advantage in integration with the
strategies of the latter in the instituations under study.

In order to reach the results and answer the raised problem, we opted for the interview as a
method of study , and followed the analytical descriptive approach, and as a sample we
selected two economic institutions for the state of Biskra: Petro Baraka and Al Baraka Mills,
where we found that there is an awareness of agile accounting and that the application of its
tools leads to reduce costs, reduce waste and maintain the high quality of products, and
through this institutions may achieve a high competitive advantage in the markets.

The study recommended the need to adapt and correspond institutions with all the latest
developments in the modern working environment, and develop awareness of the mandatory
application of agile tools, because it helps to achieve an excellent competitive location, by
reducing the cost and increase in quality, and continuous improvements that in turn eliminate
any waste, It is also necessary to develop the thinking of workers and transform it from

traditional to agile.
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(03)3; oekel

Veille concurrentielle

Produit Tagliatelle

Produit

Marque Agaa Pasta cru Panzani Epi d’or Warda
Pays E E i 0 0]

Le poids 250g 450 g 2508 250¢ 250¢

Le prix détaillé 145DA 235DA 240 DA 170 DA 200 DA
Type d’emballage Film + barquette étuis Film Film + barquette Film + barquette

Etabli par : Quassem BOUCHAREB

lieu de recherche les superettes Biskra & Guelma
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Veille concurrentielle

Produit Cannelloni

~ AMOR
BENAMOR

s

7 dusaidl daindl

LEPID'OR

Produit

AMOR
| BENAMOR |

Marque A BV Panzani (France) Epi d'or (Tunisie) Warda (Tunisie)
Le poids 250¢ 250¢g 250g 250¢g 250g

Le prix détaillé 150 DA 180 DA 240 DA 300 DA 250 DA
Type d’emballage étuis Film + barquette étuis Film + barquette Film + barquette

Etabli par : Quassem BOUCHAREB

lieu de recherche les superettes Biskra
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