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Study Summary
Our investigation aimed to reveal the role played by organizational culture in promoting

administrative empowerment in GUEDILA mineral water institution in Biskra¢ and based on the
variables of the study¢« we have dealt with the following main question:
What is the role of organizational culture in promoting administrative empowerment?
This is done by monitoring three indicators of organizational culture variables (organizational
values¢  organizational procedures¢ communication pattern) as well as administrative
empowerment indicators (participation in decision-making¢ delegation of authority¢ skills
development) through that the following sub-questions emerged:

1. Have the Organizational values a role in activating the process of participation in

decision-making?
2. Does regulatory procedures play a role in strengthening the delegation of authority?
3. Does the communication style followed in the organization play a role in the
development and development of employees' skills?

Objectives of the study:
Exploring the role of organizational culture as an auxiliary factor to achieve administrative
empowerment in GUEDILA Mineral Water Corporation. Identify the nature of the prevailing
organizational values in the Mineral Water Corporation - GUEDILA - which activates the
process of participation in decision-making. Attempting to disclose the regulatory actions of the
GUEDILA Mineral Water Corporation« which works to grant powers of authority within the
Corporation. Trying to uncover the regulatory procedures of the GUEDILA Mineral Water
Corporation¢« which works to grant the powers of authority within Identifying the contribution of
the communication pattern adopted in the organisation for the development and development of
employees' skills For the study methodology: In our study¢ we relied on the descriptive
approach for the purpose of research which is to the investigation on the role of organizational
culture in promoting administrative empowerment in GUEDILA Mineral Water Corporation.
Data collection tools Four appropriate research tools we have used to collect auxiliary
information related to the subject of our research (Observation- Interview -Form -
Documents and records)
Study sample: We identified the study population on the GUEDILA Mineral Water Corporation
« and we found that it consists of administrative levels and therefore it is a heterogenous
community¢ as our study was limited to the stratified sample.
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Statistical methods: We are accustomed to a set of statistical methods¢ including the
following: Arithmetic average and loom as well as standard deviation. Pearson Correlation
Coefficient to calculate the internal consistency of the form. Cronbach's Alpha coefficient to
calculate the stability of the form. Statistical Package for Social Sciences (SPSS) program.

The results of the study:

Through our study and investigation of the subject of research¢ we have reached the following :

The organisational values on which a state institution is based have positive values as
well as it activates The process of participating in decision-making GUEDILA
Foundation is keen to observe Islamic standards and works to embody them in the
institution The organisation encourages teamwork and raises the spirit of cooperation
among employees by participating in making some decision-making The organisational
procedures on which a flexible candid institution is based support the issue of delegation
of powers that are between administrative levels.

The delegation aims to efficiently perform employees.

The communication followed in the organisation is an interactive pattern between the
members of the organisation and contributes to the development of the skills of
employees GUEDILA Foundation is interested in programming a set of activities that
contribute to the development of employees' skills and make them highly efficient and
experienced.
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N 41

Corrélation de 861"«

Pearson

Sig. (bilatérale) 000«

N 41

Corrélation de 651«

Pearson

Sig. (bilatérale) 000«

N 41

Corrélation de 7657«

Pearson

Sig. (bilatérale) 000«

N 41

Corrélation de 7437«

Pearson

Sig. (bilatérale) 000«

N 34

Corrélation de 9597«

Pearson

Sig. (bilatérale) 001«

N 7

Corrélation de 964"«

Pearson

Sig. (bilatérale) 000«

N 41

Corrélation de 5217«

Pearson

\
832"«

882"

000: 000:
41 41
805" 893"
000: 000:
41 41
623" 579"
000: 000
41 41
759" 705"
000: 000
41 41
515" 268
002 125¢
34 34

b b
000: 000:
7 7
891" 804
000: 000:
41 41
379" 266:
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632

027«

12

000«

12

000«

12

000«

12

632

027

12

842"

018«

8167

001«

12

707"

1

41

842"«

000«

41

482"«

001«

41

587"«

000«

41

7617

000«

34

000«

9257

000«

41

544"

842"«

000«

41

41

518"

001«

41

6307

000«

41

329¢

058:

34

000«

7807

000«

41

298¢
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Sig. (bilatérale) 000« 015« 092: 010: 000: 058«
N 41 41 41 12 41 41
& il gall paall &) S Corrélation de 8517« 812"« 847"« b 8507« 948"«
Aalaial) ol ) Al delia Pearson
g la0) Wil (jmny
Sig. (bilatérale) 000« 000« 000: 000: 000: 000:¢«
N 41 41 41 12 41 41
pxi s Corrélation de 8807« 759"« b b 9017« b
Pearson
Sig. (bilatérale) 000« 000« 000: 000: 000: 000:¢«
N 26 26 26 12 26 26

**. La corrélation est significative au niveau 0.01 (bilatéral).
*. La corrélation est significative au niveau 0.05 (bilatéral).

car au moins une des variables est une constante.« b. Calcul impossible
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Récapitulatif de traitement des
observations

N %
Observations Valide 7 117
Exclue? 34 9¢ 82

Total 41 0< 100

Statistiques de fiabilité

Alpha de Nombre

Cronbach d'éléments

826« 42
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