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Summary:

In this study, we try to justify the role of motivation in improving the performance of workers
in its two dimensions (moral and material motivation) among workers in the Algerian Water
Department in Biskra and its impact on the performance of workers. So that the study
population consisted of (452) administrative workers for an institution, and we tested a simple
random sample of (50) male and female employees. The questionnaire was distributed to all
of them through several field visits starting on Wednesday, May 8, and a valid questionnaire
was retrieved for statistical analysis. Several statistical methods were relied upon in analysing
the data, including: descriptive statistics measures, analysis of variance and multiple
regression analysis... The study reached several results, the most prominent of which are a
small percentage of support that profit-sharing increases cooperation rates, acknowledgment
that the increase in wages contributes in a way Few in increasing production, finding that
incentives do not significantly affect an increase in the productivity of the institution. The
study summarized a number of recommendations, the most important of which are: Opening
the way for the participation of workers to take institutional decisions and encouraging them
to achieve the desired goals, the institution must provide financial rewards and vacations that
encourage the worker to perform its work better, the institution should provide an effective
system for evaluating the performance of its employees.

Key words: motivation. physical incentives. moral incentives. the performance. Algerian

water under study.
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