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Abstract:

This study aims to know the impact of the strategic direction on the performance of the
institution, a case study of the Guedila Mineral Water Corporation in Biskra. The study
sample consisted of (40) employees to whom questionnaires were distributed through field
visits, and (31) questionnaires valid for statistical analysis were retrieved. We also relied on
the descriptive approach in processing the research data to reach the results of the study, and
to analyze this data we used several statistical methods, including statistical measures.

The study concluded that the independent variable (strategic orientation) and the dependent
variable (the performance of the institution) in the institution under study received a high
acceptance rate, and it was found that there is a significant effect of the strategic direction
towards production in improving the performance of the institution and this is due to the
nature of the activity of the latter. Where we noticed, by relying on the coefficient of
determination, that (42.5%) of the changes in performance are caused by the institution's
adoption of the strategic direction.

This study also reached many results and recommendations, the most important of which are:
- The high level of acceptance of all dimensions of the strategic direction according to the
research scale.

- Strategic orientation is necessary for the survival and continuity of institutions in light of the
dynamic business environment.

- The need to maintain the level of strategic orientation that exists in the institution, and try to
strengthen it to achieve leadership and create a competitive advantage.

Key words: Strategic orientation <the performance of the institution.
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