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Summary

This study seeks to study the reality of diversification in banking marketing
performance. The Bank of Agriculture and Rural Development BADR was chosen as
one of the most important banks active in the Algerian banking market. Especially since
it is one of the distinguished banks in diversifying its marketing mix in response to the
needs, desires and expectations of its customers on the one hand, and keeping pace with
technology, as well as the trends imposed by it. The legislative authority on the other
hand, as it tried to enhance its competitive position in the market, especially with the
escalation of competitiveness indicators in the banking environment accompanied by
the rapid change and dynamism of tastes and requirements of customers and the
environment. For this reason, the Bank of Agriculture and Rural Development adopted
diversification.

As an entry point to strengthen its leadership position in the banking sector
Today's successful banks are those that have the ability to develop and diversify their
products.

With high speed and efficiency in response to the needs and desires of customers,
diversification of marketing performance has become one of the measures of success of
banks in order to survive and grow, increase market shares and continue in the market.
The Bank of Agriculture and Rural Development is the first bank in Algeria according
to all standards and the second bank at the Maghreb level and ranks 13th in Africa And
ranked 688th globally among the banks classified according to a study conducted by
Bankers Almanach Agency in the year 2001 (Rajam, 2008-2009, p. 112)

During this study, we touched on the general framework of strategies and
diversification strategy, then on marketing performance and the impact of
diversification strategy in general, then we touched on diversification in marketing
performance of the Bank of Agriculture and Rural Development

key words:
Strategy, performance, diversification, product, pricing, distribution, promotion,
banking, marketing
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