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Abstract:

This study aims to know the role of crisis communication in
institutions and the extent of reliance on it in dealing with sudden
crises that occur and that would threaten the administrative entity,
as well as to identify the importance of planning and building
strategies in crisis management, and knowing the value of
decisions and actions taken in crisis management during its
occurrence and to identify how The Foundation of the Directorate
of Health of Biskra State deploys the communication scheme in its
management of the crisis, as the research problem revolves around
the reality of the crisis communication in the Directorate of
Health, Population and Hospital Reform of Biskra during the
Covid-19 pandemic.

In the framework of this study, we relied on the survey
methodology, we conducted a comprehensive survey on the
employees of the institution. As for the data collection tools we
used the observation by participation, and the questionnaire tool,
on a sample of 50 respondents from the employees of the
Directorate.

As we reached several results, most notably that the institution
relies on crisis communication to protect individuals from the
pandemic through campaigns followed in coordination with the
local authorities, and the absence of teamwork spirit exacerbated
the crisis, and we also concluded that the institution relies on the
strategy of recognition and correction of errors. As part of its
efforts to control the health crisis.

Keywords: communication, crisis communication, institutions,
Corona pandemic.
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