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Abstract.

Due to the effective role that small and medium entreprises play in the economies of
countries, in terms of increasing employment opportunities and contributing to increasing
the national product, planning for such projects has become a necessity for the idea owner,

to embody his project and its continuity.

This study deals with the business plan, as it is an official document that reviews a project
model in a comprehensive and accurate manner in its financial and technical form, and as a
forecasting tool that combines assessment and evaluation, helps in decision-making, takes
into account competitors' reactions and fluctuations in customer orientations, and
contributes to communication with various stakeholders. It also takes into account the
marketing aspect, in terms of attractiveness and persuasion, by highlighting the advantages
that achieve effective management of the project. The study concluded with the
presentation of a business plan model for the project of carpentry workshop for the

manufacture of children’s bedrooms upon request.

Keywords: business planner, small and medium enterprises, kids' bedrooms.
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