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Abstract:

This study aimed to identify the role of organizational culture in strengthening organizational
commitment in trade directorate, by identifying the possibility of a statistically significant
relationship between organizational culture and organizational commitment (emotional,
continuous and normative), As well as identifying the possibility of a significant role of
organizational culture in enhancing organizational commitment, it aimed, also, to know if there
are statistically significant differences at a significant level (=0.05a), between the responses

Among the answers of the study sample members about the level of organizational commitment
due to personal and functional variables.

The study population was formed from the employees working at the Trade directorate Biskra
numbering about 250 employees, and was selected a random sample with 75 members.

In order to achieve the objectives of the study and to answer its questions and testing its
hypotheses we have use descriptive analytical approach, so, we have elaborated and distributed a
questionnaire from which 70 copies were retrieved and analysed using the statistical program
SPSS, after analysis to produce a set of finding results mainly most important:

-The level of organizational culture practice in the institution under study was high, and the
level of organizational commitment was medium.

-There is a statistically significant relationship between organizational culture and
organizational commitment in its dimensions (emotional and normative), The study also showed
that there is no statistically significant relationship between organizational culture and the
continuous commitment of employees

-There is a significant and statistically significant role of organizational culture in enhancing
organizational commitment.

-There are statistically significant differences between the responses of sample mrmbers of
study about the level of organizational commitment due to qualification variable, the result also
show that there were no diferences due to other personal and functional variables (gender, age).

Keywords: organizational culture, organizational commitment, emotional commitment,
Ongoing commitment, Standard Commitment
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